
 

 

 
WEST LONDON WASTE AUTHORITY  

Report of the Treasurer and Managing Director 29 June 2018 

Budget Monitoring Report Period 2 (May)  

SUMMARY 

This report provides an update on financial and operational matters 

 

RECOMMENDATION(S) 

The Authority is asked to:- 

1) Note the current financial position and forecast for 2018/19  

2) Approve the KPIs for 2018/19 

3) Note the financial decisions taken under the Scheme of Delegation to Officers 

4) Approve the virement (transfer) of £170,000 from the contracts budget to the project 
budget 

1. Financial position – high level summary 

A summary of the financial performance for the period and forecast to the end of the year is 
provided below: 

 

 



 

 

The summary shows how financial performance compares to the budget for both the period in 
question and the forecast for the year which is based on activity / spending continuing at the 
current rate. The overall performance for both period 2 and forecast for the year are both 
showing favourable variances (i.e. overall underspends) – £155k for period 2 and £797k for 
the year’s forecast.  

The most notable cause of variances in budgets results from the purchase of transfer station 
sites. The budget was set on the assumption that the transfer station sites would have been 
purchased before the commencement of 2018/19. The purchase is now expected to take 
place at the end of September. Therefore the related budgets will see variances forecast for 
the year i.e. we will continue paying rents for 6 months resulting in an overspend (£672k) in 
the premises budget and we’ll have no financing costs and depreciation for six months 
resulting in an underspend in the financing budget (£436k) and depreciation budget (£254k). 
The forecasts have been updated to reflect the latest expected timing of the acquisition. 

Another notable forecast variance is for waste transport and disposal (£625k). The forecast 
anticipates savings resulting from the food and green waste procurement where prices have 
been achieved which are significantly lower than both budget and the current price. However, 
it is important to note that waste volumes can change significantly from month to month and 
these savings could be easily eroded by higher than budgeted volumes of waste. The forecast 
will therefore be continually updated over the course of the year. 

The standard breakdown can be found in Appendix 1. This separates out the main types of 
waste streams and distinguishes between PAYT and FCL activities and provides commentary 
on the variances. 

2. KPIs for 2018/19 

The 2017/18 suite of KPIs provided a good range of indicators for monitoring business wide 
day to day operational performance. Therefore Appendix 2 provides the KPIs for 2018/19 and 
shows that the measures remain largely unchanged with many of the targets either the same 
or better than in 2017/18. 

The exceptions to this are: 

 KPI3 and KPI4 (HRRC reuse, recycling and composting) where the targets are aligned to 
the Joint Waste Management Strategy of achieving 50% recycling and composting by 
2020. This will be a step towards the longer term goals of higher rates.  

 KPI10 and KPI11 which are essentially health and safety indicators where previously we 
reported the number of incidents and we are now looking for more meaningful 
measures from the sector e.g. a rate such as the number of incidents per 100,000 
worked hours which is a better measure of performance than just the number of 
incidents. The targets for these will be confirmed at the next Authority meeting.  

The 2018/19 performance against KPIs will be reported from the next Authority meeting 

3. Delegated decisions 

To provide further transparency of operational arrangements, this standard section of the 
budget monitoring report summarises any significant financial decisions made by the Director 
and/or Chief Officers under the Scheme of Delegations to Officers since those reported to the 
last Authority meeting.  
 



 

 

These are summarised in Appendix 3 which can be found in the Part II of the Agenda, given 
the confidential/commercial nature of the information. 

4. Virement 

The West London Alliance (WLA) is a partnership of 5 of our constituent boroughs (i.e. all but 
Richmond) plus 2 other London boroughs working towards more collaboration over a wide 
range of activities. The membership means there are some activities (i.e. waste management) 
where there would be a benefit from working more closely with the WLA e.g. to collaborate on 
their work or to avoid duplicating work.  

On this basis the Authority are working on a project to look at the benefits of more joined up 
working on waste collections, in particular driving savings and better recycling e.g. through 
economies of scale in procurement, sharing operational approaches to drive improvements 
etc. The work will fully include all of our 6 constituent boroughs and will offer an opportunity for 
the other 2 London boroughs of the WLA to also participate.  

It will be funded from savings resulting from the recent procurement of food waste services 
(contracts budget) so there will be no impact on the overall budget for the year. The funding is 
primarily for staff time and professional advice for project work and is estimated to cost 
£170,000 per year for two years. 

The financial regulations require Authority approval of virements (i.e. transfer of budgets) in 
excess of £100,000, hence the recommendation.  

5. Financial Implications – These are detailed in the report. 

6. Legal Implications – There are no legal implications as a result of this report. 

7. Impact on Joint Waste Management Strategy – Improvements to financial management in 
the Authority will continue to ensure that the Authority addresses policies of the JWMS.  

Contact Officers 

 

Jay Patel, Head of Finance     020 8825 9524 

jaypatel@westlondonwaste.gov.uk 

Ian O’Donnell,  Treasurer      020 8825 5269 

Odonnelli@ealing.gov.uk                                     
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